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Herbert A. Simon 
The Sciences of the Artificial, 1969

“Everyone designs who devise courses 
of action aimed at changing existing 

situations into preferred ones.”





Cross & Dorst 
Design Studies, 2001

“Design is about searching 
for problem-solution pair 

in co-evolution.”



–David Ogilvy

“Give me the freedom of a tight brief.”  



The Brief
• The brief is a tool that gives a scope and direction for your effort.  

It can work almost as a ”blueprint” for your project but briefs can also be 
pushed.  
• The brief is an agreement about intentions. 
• The design objectives are outlined by the client in the brief, but the means to 

actually accomplish the objectives, to convey and communicate intended 
ideas, meanings and messages are usually left for the designer to choose. 
• The briefs can come in various formats and according to Phillips (2004) there 

is no single best format for a design brief, i.e. a narrative, a template or a list-
like structure can work. The preferred format depends on the company, case 
and the situation.



A design brief is

1. A creative contract

2. An iterative checklist

It is often created in partnership with client  
and it sets the stage and conditions for the design work.

Peter L. Phillips (2004) Creating the Perfect Design Brief: How to Manage Design for Strategic Advantage. DMI & Allworth Press, New York. 



A brief may include

• Project Overview and Background 
• Category Review 
• Target Audience Review 
• Company Portfolio 
• Business Objectives and Design Strategy 
• Project Scope, Time Line, and Budget 
• Research Data 
• Appendix



A brief may include

1. Project management 
2. Where we are now 
3. Where we want to be 
4. What we do to get there 
5. Who we need to talk to 
6. How we know we’ve arrived 
7. Practicalities 
8. Approvals

Download at: http://www.ipa.co.uk/Document/The-Client-Brief-summary-best-practice-guide



–Benjamin Franklin

“If you fail to plan, you are planning to fail!”  



Analyse
• What does the client want? 
• What is the nature of the problem?  
• What is the core of the problem? 
• Who does it involve and how? 
• What influences it? 
• What are the possibilities and limitations? 
• What other stakeholders are important? 
• What is the company selling / in what business is it? 

Who? What? Why? When? How?



Evelio Mattos 2015

“What clients want and need might be two 
different things.”



Successful communication originates from 
shared understanding (Schram 1961) 



Alistair Fuad-Luke 



"Briefly": a Documentary About Design's Least 
Significant Piece of Paper
https://vimeo.com/107567840 

https://vimeo.com/107567840
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Many models on how to design
http://www.dubberly.com/articles/how-do-you-design.html 

http://www.dubberly.com/articles/how-do-you-design.html


Alternatives also within same domain

Jokinen 2018, PAKKAUSSUUNNITTELUPROSESSIN ANALYSOINTI SENSE N INSIGHTIN TUTKIMUSPALVELUN KEHITTÄMISESSÄ  



Squiggle (Newman, D. 2010)  

Jokinen 2018, PAKKAUSSUUNNITTELUPROSESSIN ANALYSOINTI SENSE N INSIGHTIN TUTKIMUSPALVELUN KEHITTÄMISESSÄ  



Double Diamond



Divergence & Convergence

Dubberly 2005



https://medium.com/digital-experience-design/how-to-apply-a-design-thinking-hcd-ux-or-any-creative-process-from-scratch-b8786efbf812

https://medium.com/digital-experience-design/how-to-apply-a-design-thinking-hcd-ux-or-any-creative-process-from-scratch-b8786efbf812


–Victor Papanek

“The only important thing about design is how 
it relates to people.”  



Poster by Pascal Raabe





Some Tools for Analysis  
And Clarifying Goals



ILLUSTRATION BRAND VALUES

SYMBOLS

TYPOGRAPHY

COLOURS





Influencing brand factors

EXISTING IMAGE BRAND HERITAGE CAPABILITIES BRAND VALUES

Is it positive? Is it negative? Do you 
even have an image – does the 

business exist yet? How would you 
like to be perceived?

What is the founder’s story? Is there 
a history? A legacy? How long has 

the business been operating for and 
what are its roots?

Current strengths? Current 
advantages?

E.g. Honesty
Democratising knowledge

Always on time
Placing people first



Influencing societal and contextual factors

POLITICAL FACTORS ECONOMICAL 
FACTORS

SOCIO-CULTURAL 
FACTORS

TECHNOLOGICAL 
FACTORS

ECOLOGICAL 
FACTORS

REGULATORY 
FACTORS

Government 
interventions?

Political climate?
Current ruling party?

Corruption?

Infrastructure?
GDP?

Business landscape?
Interest rates?

Inflation?
Economic growth?

Racial tensions?
Culture?

Health Consciousness?
Population stats?
Age distribution?

Attitudes?
Business ethics?

Research and 
development?

Tech landscape?
Food production 

industry?
Internet availability?
Mobile phone use?

State of the 
environment?

Weather?
Climate change?

Soil erosion?
Land use?

Laws?
Legislations?

Policies?
Bans?





Making a SWOT of current situation


