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2010-2015
A news reader app



https://www.crunchbase.c
om/organization/pulse/tim
eline/timeline#section-rec
ent-news-activity

https://www.crunchbase.c
om/organization/pulse

2009
D.school course
& Observation

5/2010
originally released for 
Apple Ipad

10/2010
Pulse version 2.0 was 
released

6/2011
Raises $9 million in Series 
A funding

8/2012
Hits to the web

10/2012
Pulse Insights 

3/2013
LinkedIn purchased Pulse 
& version 4.0

11/2013
Major Pulse Integration, 
Replaces LinkedIn Today

12/2015
Retirement

Timeline

5 million users

11 million users

Over 20  million users

6/2015
Redesign and drop

https://www.crunchbase.com/organization/pulse/timeline/timeline#section-recent-news-activity
https://www.crunchbase.com/organization/pulse/timeline/timeline#section-recent-news-activity
https://www.crunchbase.com/organization/pulse/timeline/timeline#section-recent-news-activity
https://www.crunchbase.com/organization/pulse/timeline/timeline#section-recent-news-activity
https://www.crunchbase.com/organization/pulse
https://www.crunchbase.com/organization/pulse


Offline UseIntegrated news 
browsing

Sources 
customerization

Saving and Sharing 
Content



Pulse.mePulse on iPad Pulse on phone

Touchpoint & 
Design



Personalized search 
and 
subscription，freely 
comment and share

Revolutionary way 
of browsing news

User-friendly GUI：
usability and simplicity
（out-of-the-box-experience）

High quality news 
source

Touchpoint & 
Design



Strategy

Leverage  
 customer data 



1.Contradiction
News aggregators for busy 
professionals can have a fun 
and efficient interface to read a 
lot of sources on mobile 
devices.

2.Connection
D-school school course forced the 
founders use design tools to 
develop and design a user-centric 
program. 

3.Creative desperation
News did not adapt to mobile. 
Users struggled to read news 
on mobile phones and were 
dissatisfied with how news was 
read on mobile phones at that 
time.

Trigger Contradiction:
Tech or business 
professionals did 
not have an easy 
way to read 
multiple news 
sources on 
mobile.

Connection:
Use empathy, 
design processes 
& tools & to 
develop a great 
interface

Creative 
Desperation:
News did not adapt 
to mobile in 
appealing or easy 
way.

Activity Use a weak 
anchor to 
rebuild story:
Introducing better 
user experience

Add new 
anchor:
A RSS reader for 
professionals with 
great and fun UI 

Discard a weak 
anchor:
Tech people are 
able use difficult 
programs and don’t 
care as much for 
visual appeal. 

Outco
me

Change in how we understand

Insight
/ Triple Path Model / Triple Stream Model



Data visualization, Coding, Design, 
Knowledge of the current market

Started as a class project

Capital raised 9,6 million
Over 250 partnerships with content 
creators

Beautiful design for a tech industry & 
data analyzing

Knowledge of 
the backend & 
current 
systems.

Apply design to the 
development 

Student project
Intensive user 
research 

Deals with 
content creators

Scalability

Scalability in mind from the get-go

Insight
/ Effectual Action



Pulse

● https://www.leiphone.com/news/201406/why-a-linkedin-acquisition.html
● https://www.fastcompany.com/1812756/3-design-essentials-early-adopters
● https://www.wired.com/2011/09/pulse-newsreader-coming-to-kindle-fire/
● https://gigaom.com/2012/06/26/pulse-vs-flipboard-which-will-win-subscriptions-or-ads/
● https://techcrunch.com/2012/04/04/pulse-adds-20-titles-from-popular-science-publisher-bonnier-to-its-rea

ding-stream-its-biggest-launch-yet/
● https://www.livemint.com/Leisure/TIGa6GqJmvwvPxcuZ1YItM/Akshay-Kothari-A-designoriented-networke

r.html
● https://thenextweb.com/apple/2010/11/15/pulse-news-reader-app-celebrates-vc-success-by-going-free/
● https://www.youtube.com/watch?v=q_Ydfs-HDhQ&feature=youtu.be
● http://edition.cnn.com/2010/TECH/mobile/06/15/pulse.ipad.gahran/

Sources
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https://www.wired.com/2011/09/pulse-newsreader-coming-to-kindle-fire/
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https://www.youtube.com/watch?v=q_Ydfs-HDhQ&feature=youtu.be


Founded in 1984
Airline 



“Virgin Atlantic Airways was 
founded in 1984 by British 
entrepreneur Richard Branson. 
Originally famed for his record 
label, the development of Virgin 
Atlantic Airways marked a major 
step in a significant diversification 
process for Branson’s Virgin 
Atlantic brand. 
Virgin Atlantic Airways grew rapidly 
during its first decade of operation, 
aided by its founder’s decision to 
sell his recording interests and 
invest the proceeds in the airline. In 
1999, Branson sold 49 per cent of 
Virgin Atlantic Airways to Singapore 
Airlines.” 

1984
foundation

1989
Inflight 
entertainment

1992
Virgin records 
sold to EMI

1995
Smoking 
ban

2000
49% stake 
sold to SQ

2003
First class 
suite-fully flat 
beds

2006
Premium 
economy

2009
25th anniversary 
“still red hot”

2010
New livery & 
brand identity

2012
SQ sold 49% 
stake to Delta

2016
Live TV 
inflight

2017
 31% stake sold to 
Air France-KLM

2018
Baggage-
free fares

Timeline



Brand & 
Design

“A brand name that is known internationally for 
innovation, quality and a sense of fun is what we 
always aspired to with Virgin.”

                                                                by Richard Branson

Most important value of brand: 
providing the best possible service at the best possible value at all times.
The airline guarantees the passenger is foremost at all times.

/ Brand Value

Brand is a marketing tool which appeal customers through 4 aspects:
1/THOUGHT   2/SENSATION    3/FEELING   4/INTUITION



“ I’m often asked what it is that makes Virgin different. The simple 
answer is – our people. If it weren’t for a bunch of well trained, motivated 
and, above all, happy people doing their bit, we’d have never launched a 
record label, never mind a fleet of 747s.”

   

Brand & 
Design
/ Company culture

Richard Branson himself is the biggest advertisement for Virgin

Challenger hippiedreamer

feeling of family

passionate fantastic service

a lot of fun



Brand & 
Design
/ Touchpoint



● In-house design team located in the UK.
● Design is used as a key competitive differentiator.
● The senior management of VA is ‘design literate’ and innovation driven. 
● “Strong connection between design and engineering…. is one of VA 

strengths”. 

Brand & 
Design



● Service design team works with the company’s crew management, 
human resources department and with its training arm, to ensure that 
new offerings are accepted, integrated and delivered successfully. 

● Low staff turnover within its design department
● VA believes brand should not be separated from product, and as a result 

the design team works closely with the company’s brand design team.

Brand & 
Design



Design Development

Check if project is in line with 
KPI and design specifications:

1. Initial Technical 
Coordination Meeting 

2. Preliminary Design Review 
3. Critical Design Review 
4. First Article Inspection 

Brand & 
Design
/ Design Process

R&D

In cooperation with engineers 
and business unit:

1. Asses budget, risks and 
timelines.

2. Present and request for funds 
approval from Product and 
Service senior directors group

3. Scoping

Implementation



Private Ownership 
Strong Marketing
Leadership 
Design Culture

Leadership
Small margins
787-8 Trent engines

Integration within
Virgin Group
Moral High Ground
Environmental Values
Technology

Brexit
Global Oil Price
Changing Air Borders
Unforeseen Technical Issues
Terrorism
Low Cost Carriers

Strategy
/ SWOT



Strategy
/ Business Model



1. Counter-culture:
Virgin Atlantic 
challenged existing 
airline standards by 
offering good customer 
service for a British 
carrier

2.Connection:
Was able to rent a 747 direct 
from boeing instead of 
purchasing one.

3.Frustration:
Richard Branson was 
bumped off his flight 
when he was on the way 
meet a lover. 

Trigger Contradiction:
Expensive ticket = 
bad service & 
experience

Connection:
Renting an aircraft 
over buying one

Creative 
Desperation:
Kicked off a flight 
when he was on the 
way to meet a lover

Activity Use a weak anchor to 
rebuild story:
Introducing better 
customer service & 
experience

Add new anchor:
Airlines can offer a 
good experience

Discard a weak 
anchor:
You cannot change 
airline industry (in 
the 80s)

Outcome Change in how we understand

Insight
/ Triple Path Model / Triple Stream Model



Insight
Legal, Aviation, and 
Business Expertise

Virgin Records, British 
Atlantic Airways, Singapore 
Airlines, Delta Air Lines

Profitable in 1 Year

The Sale of Virgin Records

Franchising of the Virgin 
Brand - Virgin Blue into 
Virgin Australia, Virgin 
America

/ Effectual Action



Virgin Atlantic

● “11 Lessons: Managing Design in Global Brands.” Design Council, 3 Nov. 2017, 
www.designcouncil.org.uk/resources/report/11-lessons-managing-design-global-brands.

● “Virgin Atlantic Airways Reviews in United Kingdom.” Glassdoor, 
www.glassdoor.com/Reviews/Virgin-Atlantic-Airways-UK-Reviews-EI_IE4307.0,23_IL.24,26_IN2.htm?filter.d
efaultEmploymentStatuses=false&filter.defaultLocation=false.

● https://www.seatmaestro.com/airlines-seating-maps/virgin-atlantic/history/
● https://www.virgin.com/time-machine/2000s/2003
● https://www.theguardian.com/business/2012/dec/11/delta-buys-stake-virgin-atlantic
● https://www.theguardian.com/uk-news/2018/jun/29/virgin-airlines-no-longer-help-deport-immigrants-lgbt-windrush
● https://www.ft.com/content/a81e071a-2847-11e8-b27e-cc62a39d57a0
● https://www.lonelyplanet.com/news/2018/03/13/virgin-atlantic-economy-prices/
● https://en.wikipedia.org/wiki/Virgin_Atlantic#Business_trends
● https://www.statista.com/statistics/564717/airline-industry-passenger-traffic-globally/
● https://fs.blog/2013/09/the-remarkable-ways-we-gain-insights/
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Thank you !


