
Mobility as a Service



The End of Car Ownership?

503€ 4%90min
Average monthly cost of 
owning a car in Finland

Average daily use of any 
transportation

Private cars in use 
during their life cycle

Transportation is being hit by digital revolution



Travel smarter.

Mobility 
integration Design

Digitalisation



Redesigning the city

Interconnecting transport 
providers

Tailored Service

Global scope



2015 2016 2017 2018 2020Present

15 mio € (Toyota)

+12 cities
3.5* on Goo-
gle Play
4.1* App Store
61k users in 
Helsinki

9 mio €
Birmingham
Amsterdam

Antwerp 

Vision
Creating 

Global 
Mobility 

Ecosystem 
for Open 

World

Timeline



Strategic Insights





Business Model Canvas

Revenue Streams

Customer SegmentsValue PropositionsKey ActivitiesKey Partners

Cost Structure

Customer Relationships

ChannelsKey Resources

Transport providers (public 
& private)
Car rental services
Local authorities
Investors (mostly car 
companies)

Creation of mobility 
ecosystem
Software development

Transportation 
infrastructure
Functioning mobile internet 
network (data roaming)

Mobility as a Service 
(coherent integration of all 
transportation systems)
“Travel smarter.”

Feedback via app store, 
social media
Help Center/Customer 
service (within the app)

Mobile app
Website
Some digital advertisments 
(YouTube, HSL)

Subscription model
Pay as you go

A car owner

?

??

Open 

Business 

Model

Subscription

Solution 

Provider

Layer 
Player Pay per Use

Revenue Sharing

Orchestrator



Utilisation of Design

Inconsistent brand 
image
Designers as 
enablers (driving 
your dream car)
Design-thinking 
(whim service cards)
UI & UX



Challenges towards Desirable Future

- How to use design as a tool to shift people’s mindset towards mobility?
- How to connect the whole world effectively?
- How to use design to scale up in a sustainable way?

How to balance user needs and wants with the goals of the cities, 
institutions and corporations?


