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innovation  
is essentially about the  

successful implementation and adoption  
of ‘novel’ (i.e., new, better) insights and ideas  

that have value 
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UNIVERSAL PROCESS …



https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+actionable

https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise
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U_PROCESS …

https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+actionable
https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise
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https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+actionable

https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise
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https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+actionable
https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise
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IMPORTANT STRATEGIC FORESIGHT …



https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity
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STRATEGIC FORESIGHT FRAMEWORK …

https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity


https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity

BACKCASTING

to imagine
usually insight-based 

interpolation

incl., focus 
on internal forces:
effectually-driven

forces beyond your 
control necessitate

imagination, creativity 
& experimentation

i.e., generative learning
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FORECASTING

to know
typically fact-based

extrapolation

focus primarily 
on external forces:

causally-driven 

predictable forces 
are included in all 

scenarios
ref.: porters’ five forces

framework

https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity
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forces beyond your control
to imagine

forces within your control
to know

https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity

