


CONCEPTS



PART I: Defining the problem 
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Encourage wild ideas. 
Even if an idea doesn’t seem realistic, it may spark a great 
idea for someone else.  

Stay focused on The topic. 
To get more out of your session, keep your brainstorm 
question in sight.  

Be visual. 
Draw your ideas, as opposed to just writing them down. Stick 
figures and simple sketches can say more than many words.  

Go for quantity. 
Set an outrageous goal —  then surpass it. The best way to 
find one good idea is to come up with lots of ideas.

Build on the ideas of others.   
Think “and” rather than “but.”  

Defer judgement. 
There are no bad ideas at this point. There will be plenty of 
time to narrow them down later. 

One conversation at a time. 
All ideas need to be heard, so that they may be built upon.  

NO TALKING UNTIL YOU HAVE SOMETHING TO SHOW
This is not yet the time for discussions – only speak when you 
have drawn an idea.



1. Choose an insight

2. Turn it into a proposition: Describe and sketch

3. Share with your team 

4. Share with the other team and get feedback

5. Iterate 



‘Six thinking hats’ by  Edward de Bono (1985)
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- Initial insights word/pdf document:
Each Insight Statement should include: description, evidence (quote, 
picture…)
 
- Define 4 User typology categories from your research, describe each 
typology (1 page word or pdf)

- Write 4 persona/user profiles that tells the story of a user archetype 
for each typology (1 page per persona/archetype on word or pdf)




