Assignment 
Industry/Market Analysis
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Identifying the market is the most critical part of the business plan. If well-executed, this assignment should be one of the plan “building blocks.” Think of this as a puzzle or an investigation….How can you uncover evidence that there is convincing demand for your business? Address the questions below using both secondary and primary research sources. 

1) Business Concept  20%
Describe business concept by stating: a brief description of your product/service; a brief customer definition; value proposition (why will they buy?); and means of delivery to customer/distribution channel. 
2) Industry Analysis    40%
How would you describe the industry?

Where is your business in the value chain?

Is the industry growing?

Trends in the industry? Threats/opportunities? Future?
What trends are likely to affect demand for your product (positively and negatively)?

What are the typical margins?

3) Potential Customers   10%
Describe your “first customer”—the most likely to buy—in relevant terms (for business customers, could be business type, size, industry, location, so on; for consumers, could be demographics, geographics, interests, lifestyle, etc.; for both business and consumer customers, there should be multiple descriptors).
4) Competitors               25%
Who are likely to be your closest competitors? Why? Strengths and weaknesses?
Who are their customers?
What are their sales trends? (Growing, declining, stagnant? How are their products selling?)

What is their marketing strategy (product, distribution, promotion, pricing)? 

How will you differentiate your business concept?
Required Specs:                    5%
Minimum of 2 secondary research sources

Writing Specs:
About 2-3 numbered pages. Number pages. Again, the sections above are based primarily on research. To repeat, think of this as a puzzle or an investigation….How can you uncover evidence that there is convincing demand for your business?
