Assignment  9          The Business/Feasibility Plan                      Rev. 3/27/19
The business/feasibility plan is the centerpiece of your efforts in this course. In other writing assignments, you developed some of the potential components of the final plan—these sections should be refined and integrated with the new sections needed into a coherent and compelling document.  The plan should be presented in a professional manner as you would if presenting your venture idea to financial supporters.
The plan should include at minimum: 







Percentage of points
a. Cover Sheet (Business name,  logo, team members)- 1
b. Executive Summary-6 






 
c. Table of Contents - 2
d. Business Concept - 7
e. Industry/Market Analysis – 20*
f. Product/Service Plan - 7
g. Marketing Plan – 15* 
h. Founding Management Team - 5
i. Operations or Organization Plan – 5 
j. Financial Plan- 15*  
k. Growth Plan – 2
Apply the Product/Market expansion grid we discussed in class.
How will your business be socially responsible?
l. Contingency Plan and Harvest Strategy - 4
m. Timeline – Graphic showing milestones to be reached and dates of completion - 5
n. Appendices—a complete list of references (inc. complete contact info—name, title, org, contact info—for expert interviews), and any other supporting documents- 3
o. Coherent and compelling document (Don’t just drop in prior assignments….there is overlap between in assignments, so get rid of that overlap.) 3 pts.
*--indicates a research-heavy section. Clearly wrap in the info you got from the industry experts (i.e., make it clear to your prof so you get points…) and cite them in the references. 
Length: 10-15 pages, not including Appendices. Allocate a maximum of 4 pages of this for Financials; you can put some Financials in the appendix if you want to. 
Presentation
See syllabus for dates. Length of presentation time and other details TBD. 

Presentations should be persuasive, informative and engaging. Is some type of demonstration possible? In addition to the quality of your presentation, your ability to answer questions will play a role in determining your grade,
Please Note: There are many examples of business plans on the web. These are great educational tools and I encourage you to look at them, but not plagiarize them. I run two different plagiarism programs on final business plans and any plagiarism evidence results in an automatic 0 for the entire business plan assignment. 

