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Finland will succeed as a 
pioneer of sustainable 
well-being.

V I S I O N



A carbon-neutral circular economy / Actions

Sustainable everyday life

The way we live, travel and eat and what we buy has a significant impact on the environment. To make 
sustainable everyday life easier we need more attractive products and services. 

https://www.sitra.fi/en/topics/sustainable-everyday-life/#latest

A circular economy

A good life is no longer achieved by simply producing more and more goods. How do we move to a 
circular economy, in which consumption is based on using services – sharing, renting and recycling –
instead of owning things?

https://www.sitra.fi/en/topics/a-circular-economy/#latest

Climate Solutions

There is a pressing need to reduce emissions. Existing climate solutions should be used better. We are 
analysing actions that can help cut emissions at a fast pace and identifying new solutions that are ready 
to be tested.

https://www.sitra.fi/en/topics/climate-solutions/#latest

https://www.sitra.fi/en/topics/sustainable-everyday-life/#latest
https://www.sitra.fi/en/topics/a-circular-economy/#latest
https://www.sitra.fi/en/topics/climate-solutions/#latest


How to make 
transition towards 
circular economy 

society?



Circular economy society
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Transition from 
fossil-based 
resources  to bio-
based resources
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Use

The product should be used for as long as 
possible, it must be serviced and repaired 

and parts changed when necessary.

Consumer

Consumer demand creates a 
supply of sustainable products 
and commodities.

From company to company

Companies will procure and require their 
subcontractors to provide parts that can be 

easily repaired – instead of single-use parts. 

Retail

Retailers will sell services 
instead of goods and inform 

customers about maintenance 
and repair services, 

environmental impacts, 
materials and further use in the 

final phase of the life cycle.

Distribution

Transport co-ordinated 
between different sectors, 
renewable fuels and jointly 
owned transport equipment 
will be used in distribution.

Manufacturing industry

Long-term products that can be 
repaired and maintained will be 
brought onto the market. 
Materials will be separated at the 
end of the product’s life cycle.

Material processing

Process planning will reduce the energy needed to refine 
huge amounts of raw materials. The use of side streams 
will be taken into consideration. 

Primary sector (raw materials sector)

The raw materials are capital for the primary 
sector. Sustainable solutions are based on the wise 
use of raw materials.

The life 
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Circular Economy – present and future

Materials and 
products for future 
based on circular 

economy criterions

All the materials and 
products made in 

humankind history Today
X
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Life-cycle and know-how

UseProduct design EoL

Challenges in 
reusing and 
material 
recycling

Waste 
materialsBy-products

Know-how to 
material 
development and 
product design

Manufacturing of 
the products Maintenance

and repair
Material development

Manufacturing of 
the components

Planning

Process development

By-products

Repair for reuse

By-products



Industrial value nets –
how to benefit all the 
parts of the value net 

when proceeding 
towards circular 

economy?



Life cycle of the product
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Market Concerns

Energy and  

water 
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Environmental 
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Today´s Market Concerns 

Corporation strategy to address these concerns  



Renewable, recyclable and biodegradable materials, as well as the principles of eco-design, are preferred for 
products and their design. Fossil fuels are replaced by renewable energy.

Renewability

Product-life extension

Products are used according to their original purpose for as long as possible or repaired and refurbished for 
multiple re-uses, thus reducing the need for purchasing and manufacturing new products. 

Sharing platforms

Digital-based platforms are used to promote the increased use of goods and resources and the extension of 
their life cycle, such as by renting, selling, sharing and re-use.

The customer pays for certain functions or performance and avoids the risks of ownership. The total costs of 
ownership remain with the service provider, with revenue being earned by means of, for example, a leasing 
or rental agreement. 

Product as a service

Resource efficiency and recycling

Technological development enhances resource efficiency in value chains, processes and products, and allows
for more effective recycling. Side-streams are valuable raw materials for recycled products and materials.

Five business models for the circular economy



The most interesting companies in the circular 

economy in Finland – A list to follow and to be on!

A list of 97 companies compiled to showcase Finland’s 
most inspiring examples of the circular economy!

Sitra is using the list as a way to challenge Finnish 
companies to meet the changing needs of the world.

The criteria for getting on the list are getting tougher. 

Check out here who made the cut!

https://www.sitra.fi/en/projects/interesting-companies-circular-economy-finland/


Roadmap towards circular economy 2.0

The roadmap, The Critical Move was published March 13

https://www.sitra.fi/en/projects/critical-move-finnish-road-
map-circular-economy-2-0/

https://www.sitra.fi/en/projects/critical-move-finnish-road-map-circular-economy-2-0/


Circular Economy 
Solutions
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What next…?



We will need many kinds of 
professionals also in the future -
however, all of us will be circular 

economy specialists as well. We will 
have the understanding about 

limited natural resources and we 
know how to integrate circular 

economy solutions into our every day 
decisions and routines.



Your turn

Towards circular economy society – what 
would be your role in the transition?

When targeting Circular Economy society –
what are the most important drivers and 
barriers?

How to make transition visible?

What was your last action towards 
sustainability and circular economy society?



Time is NOW!



sitra.fi |  seuraavaerä.fi

@sitrafund

https://www.instagram.com/sitrafund/
https://www.linkedin.com/company/sitra
https://www.youtube.com/user/sitrafund
http://www.slideshare.net/SitraFund


Circular Economy work in Sitra, some examples

Leading the cycle – Finnish road map to a circular economy 2016-2025

https://www.sitra.fi/en/projects/leading-the-cycle-finnish-road-map-to-a-circular-economy-
2016-2025/

The report: The circular economy – a powerful force for climate mitigation

https://www.sitra.fi/julkaisut/circular-economy-powerful-force-climate-mitigation/

Updated version will be published in March.

World Circular Economy Forum 2019

https://www.sitra.fi/en/projects/world-circular-economy-forum-2019/

Eco Industrial Park project in Sitra

https://www.sitra.fi/en/projects/competence-training-centre-industrial-symbiosis-kemi-
tornio/

http://www.teollinenkiertotalous.fi/en/home.html

Eco Industrial Parks, some examples from Finland, participating in our project

https://eco3.fi/en/

http://www.borealbioref.fi/en/

https://www.kip.fi/en/frontpage.html

https://www.sitra.fi/en/projects/leading-the-cycle-finnish-road-map-to-a-circular-economy-2016-2025/
https://www.sitra.fi/julkaisut/circular-economy-powerful-force-climate-mitigation/
https://www.sitra.fi/en/projects/world-circular-economy-forum-2019/
https://www.sitra.fi/en/projects/competence-training-centre-industrial-symbiosis-kemi-tornio/
http://www.teollinenkiertotalous.fi/en/home.html
https://eco3.fi/en/
http://www.borealbioref.fi/en/
https://www.kip.fi/en/frontpage.html


Circular Economy work in Sitra, some examples

Business models for the manufacturing industry

https://www.sitra.fi/en/publications/circular-economy-business-models-manufacturing-
industry/

Circular economy teaching for all levels of education

https://www.sitra.fi/en/projects/circular-economy-teaching-levels-education/

LOOP Ventures accelerator for the circular economy

https://www.sitra.fi/en/projects/loop-ventures-accelerator-circular-economy/

The sprint towards a circular economy for the built environment

https://www.sitra.fi/en/projects/sprint-towards-circular-economy-built-
environment/#vad-handlar-det-om

The most interesting companies in the circular economy in Finland

https://www.sitra.fi/en/projects/interesting-companies-circular-economy-finland/

https://www.sitra.fi/en/publications/circular-economy-business-models-manufacturing-industry/
https://www.sitra.fi/en/projects/circular-economy-teaching-levels-education/
https://www.sitra.fi/en/projects/loop-ventures-accelerator-circular-economy/
https://www.sitra.fi/en/projects/sprint-towards-circular-economy-built-environment/#vad-handlar-det-om
https://www.sitra.fi/en/projects/interesting-companies-circular-economy-finland/

