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AALTO VENTURES PROGRAM



P = Problems you observed
O = Opportunities you can see

POINT an aIyS|S I = Insights you gathered

N = Needs people have
T =Themes that stand out




Task:

Do an observation about bikes’ usage in
Otaniemi

or

Interview people with computers and without
pads/surface in Otaniemi




AFFINITY

DIAGRAM




Affinity diagram

Heading

Data

Data

Data \ Data
Data
Data \
Data

Data

Data

Data



Presenter
Presentation Notes
First tool to use when you have many data – is affinity diagram
It is a best methodology, very simple and very powerful
grouping data into clusters based on natural relationships
The tool was created at 1960 – so pretty old one and still very effective
Allows large numbers of ideas stemming from research to be sorted into groups, based on their natural relationships, for review and analysis. 
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How use stickers?

) 8

Only one short

Sentence on the
sticker



Presenter
Presentation Notes
Not two words – it is too little to convey a thought, but not too many words as well


How to make?
1. Individually, write your findings one by one on stickers and glue them on the
sheet

2. In team start grouping findings that have connections with each other based
on gualitative similarities.

Things to avoid at this point:

- too big groups

- self-evident categories (problems, solutions, etc.)

3. Create an insight header for each group.

You can break or combine groups to form new ones.



Presenter
Presentation Notes
Order is not important



| saw / | know = Insight

heard this+ this



Presenter
Presentation Notes
Data gathered through ethnography, observation, questionnaires, and interviews.
Guided by ethics and morals, reflection, and the accumulation of world view and experience.
Clear, deep, meaningful perception into human behaviour in a particular design context.

We mean that you don’t just put the information. You proceed it. The information should be analyzed in your mind and get out of your head as an insight, deep understanding of problem, pattern, situation. And this process is performed also in teams – it is a teamwork. You discuss with your peer what you find out.


TASK #1

 Make an affinity diagram of your
data;

* Create the headings for clusters —
20 min.




TASK #2

Rename the clusters
— 20 min.



Presenter
Presentation Notes
And, surprise, you have to rename your clusters and probably reclaster them
It is a bit more complicated affinity mapping that you are used to make, probably
It is Difficult, but it is rewarding. With renaming you will get rid of stereotypes that you have, you will dig deeper into your topic.


Frameworks for your analysis

Can you frame your insights using one of the models below?

\ 4

Relational Two-by-two
map metrics



Presenter
Presentation Notes
Everything was clear till that moment? Any questions so far?
Let’s move on
A framework is a visual representation of a system. It shows the different elements and highlights the relationships between them. 
A good framework will help you see the issues and relationships in a clearer and more holistic way. 
Not all design analysis leads to a framework. However, it often assists in giving a common structure for your analysis.


Relational map

The way to visualize connections
with different project stakeholders.

Put in the center your core user and
try to map all possible interactions,
situations, transactions that he/she
encounters related to your design
case.




xample

Simple scheme — cleaning service delivery

Customer management team

Service manager gervice coordin

P

Service
Cleaner
delivery

Client


Presenter
Presentation Notes
To find out the solution for CRM development. The basic problem that company was facing was the overwhelming workload of service managers and service coordinators
Our core client was a pair consisted by Service manager and service coordinator

Simple scheme – something that we see on surface



Actual scheme — cleaning service delivery
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Presenter
Presentation Notes
This is a real situation – much more complex
It is also we want you to find out in your data – can you map that kind of connections

For surface users – try to think who in the school might use them, how this people are connected with each other: pupils, teacners, administration
All of them will have different needs for the device


Two-by-two metrics

Help to identify different
behavior patterns of
customers.

Possible metrics:

e Tech savvy / not tech savvy

People’s trait / character is changing from A to B

* Innovator / conservative

. <
e Social / alone

* Etc.

People’s behaviors are changing



Presenter
Presentation Notes
BCG came up with the matrix and made a good fortune out of that. 


Two-by-two metrics

Help to identify different
patterns of

Customers

Markets

Competition Something is changing from A to B

Outcomes

People’s behaviors are changing




Company owner

Private owner

AirBnB

Days Months


Presenter
Presentation Notes
We provide accommodation from single hostel rooms and apartment hotels to entire furnished apartments as well as relocation services. Book your stay here


Example

{175 A MATCH!

Tenants profiles and metrics

— UNSTABLE LIFE

t

OPEN FOR
COMMUNICATION

SITUATION

INTRAVERT

STABLE LIFE
SITUATION


Presenter
Presentation Notes
Unstable life: just divorced, no stable job, no permanent contract, not sure that she / he will stay in this city


S5
[1°5 A MATCH!

Tenants profiles and metrics

Student +
part time

. UNSTABLE LIFE

t

OPEN FOR

COMMUNICATION

Lady just
divorced

Working middle
aged woman

SITUATION

Unemployed
young woman
with 2 kids

Foreigner,
IT work

INTRAVERT

Engineer, :
30-40y.0.

-

Aalto young
prof.

STABLE LIFE
SITUATION

Elderly person
on pension



Presenter
Presentation Notes
student
Finn, 25 y.o., originally from Oulu, studying in University of Helsinki, part time work, single (for a moment )
Super social and open for communication, tech and digitally savvy, not very busy (has time to find an apartment)
Uses FB, HOAS, network of friends
 
2. Lady just divorced  - Finn, 40 y.o., small daughter (9 y.o.), used to live in Toolo, very busy and in stress now because of divorce, Can’t afford apartment in Toolo alone, had to change district, daughter had to change school, stable job, in a hurry to find an apartment, beginner on the market.
Oikotie, Vuokraovi, Tori, agent
 
3. Young Aalto prof. - rent out her apartment in Vantaa – too far from Otaniemi, renting an apartment in Lautassaari, single, Finn, very busy, not in a hurry to find an apartment, very social, loves to meet new people.
Uses FB groups and network, trust friends and friends of her friends
 
4. Middle aged lady still working, but soon on the pension, stable work, Finn, house near Helsinki, to work and to have a rest from husband she rents an apartment, doesn’t want to buy, because they have already a house. Stable life situation, stable income. Very demanding in apartment search, not in a hurry.
Oikotie, Vuokraturva, agent
 
5. Elderly man living on pension. Single. Has pension, no income. A lot of free time, no tech savvy, doesn’t use digital devices, old fashioned, conservative, dog. 
Uses newspapers or city of Helsinki
 
6. Quiet engineer, Finn, 38 y.o., working in Fortum, stable job, quite stable life, single, introvert, single, no pets, digital savvy, not too busy but avoid any time of communication, rents an apartment near work.
Oikotie or agent
 
7. Young woman with no job, kela support, Finn, 2 kids, not married, problems with credit history
City of Helsinki, Black market
 
8. Brazilian engineer with family, non fin. speaking, beginner on the market, busy.
Agent
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Presenter
Presentation Notes
Человек по психологии индивидуалист. Не любит делить свое личное пространство с другими людьми, не особо любит групповые мероприятия. 
Такой человек живет в коммуне, ощущает себя частью одного или нескольких коллективов, разделяющих общие ценности. Работает и отдыхает тоже в коллективах. Активно участвует в жизни своей коммуны, в пропаганде ценностей коммуны, в привлечении и удержании новых членов.

Пассивная позиция подразумевает, что человек живет в городе, как гость. Он слишком ценит свое время и хочет, чтобы его не трогали в отношении городских инициатив. Единственная ситуация, когда он проявляет себя, это когда что-то не так: тогда он готов жаловаться в соответствующие инстанции
Активная позиция подразумевает, что человек участвует в развитии того городского пространства, в котором он живет. Ему не безразлично, чистый ли город, комфортный, зеленый, безопасный. Он участвует в городских инициативах, готов совместно с городом проектировать сервисы под себя и дает обратную связь, когда что-то не так.  


Люди с глобальным мировоззрением следят за тем, что происходит в мире, часто более вовлечены в события и конфликты, происходящие в далеких от Хельсинки местах, чем в радиусе проживания. Могут легко поменять место жительства, если будут соответствующие условия
Люди с локальным мировоззрением не мыслят дальше своих районов проживания и работы в Метрополии Хельсинки. Думают только о том, что происходит в радиусе их проживания. Привязаны к территории.

Usuf - Фрилансер
3 месяца в году проводит в Турции
Арендует маленькую квартирку в субурбии Хельсинки
Работает в коворкингах
Является представителем креативного класса
Легко может переехать в любую точку мира, если там будет интересный проект / работа
Много сидит в соц. сетях

Двое больших детей и недавно рожденный маленький ребенок 
Живет в многоквартирном доме в небольшой квартире, высокая плотность, квартира в собственности
Машины нет
Веган, дети тоже веганы под ее влиянием
Феминистка, ведет волонтерскую деятельность
Микроэнтерпренер – у нее свой маленький бизнес по занятиям арт йогой 
Не пьет, не курит, не использует химических лекарств, не делает детям прививки
Активист движения зеленых, участвует в городских инициативах по развитию зеленого города
Старается все покупать секонд-хенд, не покупает у больших корпораций по подобию H&M, ZARA, так как они растят хлопок с пестицидами и используют «рабский» труд
Имеет свой миниогород в городе





TASK #3

In group make relational map or

metrics for your design case
30 min.




Customer
segment

1. Persona profile
(name, age,
occupation, family, life
story)
3. Problems that
persona faces
when she/ heis
fulfilling her / his
needs related to
the case

Sketch of
persona

2. Persona’s needs
and motivation
related to the case



Presenter
Presentation Notes
Now you have to build segments of your customers – the core of today session
At least two segments per team


Example of filled

canvas

Segment chosen - Lady

with kids

Case — Iso Omena
Shopping center

life story)

Young lady Riikka with
daughter and son and small
dog, married. Doesn't have

1. Persona profile
(name, age,
occupation, family,

a car.

Sketch of

2. Persona’s needs
and motivation in
shopping center

Comes to shopping center to
buy food for whole family.
Also would like to spend
some time on her own to visit
clothing and accessories
stores, to be able to drink cup
of coffee.

3. Problems that
persona faces when
she/ he is fulfilling her
/ his needs in

shopping center

After she bought food for
whole family she has to
leave shopping center.
Bags are too heavy to
carry and she doesn’t
have a car to be able to
store her purchases in it.
Thus her experience
inside the shopping
center is not good, no
time on her own, no
pleasant shopping.




Customer
segment

Min. 2 segments
per each group!

30 min.

1. Persona profile
(name, age,
occupation, family, life
story)

Sketch of
persona

2. Persona’s needs
and motivation
related to the case

3. Problems that
persona faces

when she/ heis
fulfilling her / his
needs related to
the case
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Week Mon Wed Thu Fri
17.4.
16 Brief Microsoft

Keilaranta 9-12

17 EASTER HOLIDAY Independent Work

Independent Work

- -

3.5. Excursion

18 Independent Work (S e i BV AR 2.5, Tutoring Heli 9-12 Helkama whole day
Hanko
19 Independent Work Independent Work
16.5. Tutoring
2 | Work | Work | Work
0 ndependent Wor ndependent Wor Eero&Heli 9-16 ndependent Wor
22.5. i
21 Independent Work >- Tutoring

Eero&Heli 9-12

c
(]




Assignment before next session the 29th of April:

Keep going with interviews with end users;
Refine / add additional customer segments;

Prepare a short oral presentation about your customer
segments;

Upload BMC with customer segments in MyCourses (each
team in the Forum (work in progress).




Thank You!

If you have questions feel free to
contact:

- lidia.borisova@aalto.fi

- Johannes.kaira@aalto.fi

- hakan.mitts@aalto.fi



mailto:lidia.borisova@aalto.fi
mailto:johannes.kaira@aalto.fi
mailto:hakan.mitts@aalto.fi
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