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l. The Revenue Cycle
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What are general threats to the revenue
cycle?
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Flowchart: Sales order entry and shipping
process (1/3)
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What are threats to the sales order entry
and shipping process?
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Hidden in pre-lecture version




Business process map (BPMN 2.0): Sales
order entry and shipping process (2/3)
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Database tables: Sales order entry and
shipping process (3/3)

'Customer ' Sales Order Line Item
CUSTOMER NO 2 ! SALES ORDER NO ! = SALES ORDER NO . ITEM NO
COMPANY NAME _\ ORDER DATE ITEM NO = ITEM NAME
LAST NAME SALES ORDER SHIPPING LINE ITEM QTY ITEM DESCRIPTION
FIRST NAME SALES ORDER MISC LINE ITEM UNIT PRICE
STREET ADDRESS N=  customer nO LINE ITEM TAX
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Flowchart: Billing (1/2)
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What are threats to the billing process?
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Business process map (BPMN 2.0): Billing
(2/2)
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Flowchart: Cash collection (1/2)
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What are threats to the cash collections
process?
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Flowchart: Cash collection (2/2)
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Il. The Purchasing
Cycle




The purchasing cycle
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What are general threats to the purchasing
cycle?
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Flowchart: Create Purchase Order (1/2)
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What are threats to the create purchase
order process?
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Hidden in pre-lecture version




Business
process

map

(BPMN
2.0):
Create
Purchase
Order
(2/2)
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Flowchart: Receive items (1/2)

( ) ( )

Do items received
Start b Recordg ltems match purchase Qenerate Ll Eng
Received order Receiving Report
L J . J
a
Resolve
Discrepancies
' Aalto Universi_ty
Al s, 2642019



What are threats to the receive items
process?
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Flowchart: Approve invoices (1/2)
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What are threats to approve invoices
process?
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Business process map (BPMN 2.0):

Approve invoices (2/2)
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Flowchart: Pay Bills (1/2)
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What are threats to pay bills process?

1. Failure to take discounts
2. Pay for items not received
3. Duplicate payments

4. Theft of cash

5. Check alteration

6. Cash flow problems
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Business process map (BPMN 2.0):

Approve invoices (2/2)
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I1l. The Payroll Cycle




The payroll cycle
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What are general threats to the payroll
cycle?

L
Q.
Q.
®
>
=
o
=
P
D
O
—~
c
=
)
<
®
-
G
o
>




Flowchart: Enter time (1/2)
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Business process map (BPMN 2.0): Enter
time (2/2)
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Flowchart: Calculate payroll (1/2)
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What are threats to the enter time and
calculate payroll process?
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Business process map (BPMN 2.0):
Calculate payroll (2/2)
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Flowchart: Pay employees (1/2)
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What are threats to the enter time and
calculate payroll process?
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Business process map (BPMN 2.0). Pay
employee (2/2)
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Flowchart: Pay payroll liabilities (1/2)
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Business process map (BPMN 2.0). Pay
payroll liabilities (2/2)
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V. Case: Business
Intelligence




In class case: Maintaining the KONE people
flow
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