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2 versions

3cr version: Update the pre-assignment you returned at the 
beginning of the course

• Using the learnings from the course!
• Same instructions / questions apply

5cr version: An essay / report based on the innovation 
management topics

• See instructions below



Innovation management essay (5cr)

Purpose:
1. To deepen understanding on innovation management
2. To apply an innovation management perspective in the 

analysis of a concrete organization in the operations context



Innovation management essay (5cr)

Schedule:
• Optional tutoring session: Friday, March 20, 12-13

à Send an email to book a slot!

DEADLINE: March 26, 23:59.

“Spec:”
• Workload: 60h
• Length of essay: ca. 3000-4000 words (quality over quantity!)



Two parts

Part 1: A summary and analysis of one innovation management 
perspective discussed during the course

1. Each student selects one innovation management perspective
2. Analysis based on the lecture material and supplied readings

(see below)
Part 2: Application of the innovation management perspective to 
the student’s design assignment case and focal company

• Develop an approach / structure / procedure for the company to 
manage / organize its innovation activities given the nature 
of its business, resources, opportunities, problems etc.



Structure (1/2)

1. Introduction
• Set the scene: describe the topic of your essay, explain its importance for 

innovation management and relevance for the case company.
2. Summary of the innovation management perspective

• Summary and analysis of the innovation management perspective. 
Develop your own view, don’t just list perspectives from the source 
materials!

3. Case organization (your design assignment)
• Present the focal company and underlying design problems (briefly).



Structure (2/2)

4. Approaching innovation in the company
• How should the company approach innovation in light of the 

literature and concrete constraints?
• Which framework(s) or model(s) its approach combines, and why?

5. Implications of the approach to innovation
• What pros and cons does the approach have?
• What outcomes might the approach produce—for the company’s 

innovation activities, seizing new opportunities, taking into 
consideration wider societal / stakeholder needs?

6. Conclusion
• What are the main takeaways of the essay?

7. References



Evaluation
Poor Good Excellent Points

Analysis of the 
innovation 
management 
perspective

Includes clear 
misunderstandings of 
the material and/or 
covers them only 
partially.

Content covers and is 
consistent with all the supplied 
materials; makes some 
comparisons across the 
concepts and frameworks.

Content is consistent with the source 
material; draws connections between the 
concepts and frameworks, displays the 
student’s own critical reflection.

15

Contextualizing 
the innovation 
approach

Gives little or no 
description of the 
case.

Describes the key 
characteristics of the 
organization for innovation 
management.

Describes the relevant industry and 
organizational characteristics that influence 
its approach to and management of 
innovation.

5

Developing an 
innovation 
“approach” for 
the company

The innovation 
approach is unclear 
or partially described; 
points discussed do 
not match the case 
company and/or are 
inconsistent with the 
literature.

The innovation approach is 
specified up front, grounded in 
the literature, and adapted to 
the characteristics of the case; 
choices are supported with 
explicit arguments; evaluates 
the pros and cons of the 
approach.

The innovation approach is communicated 
clearly, grounded in the literature, and 
adapted to the characteristics of the case; 
choices are supported with transparent 
argumentation and literature references; 
takes into consideration the bigger picture of 
innovation management in developing the 
approach and discussing its pros, cons and 
expected outcomes. Uses examples to 
illustrate the approach.

17

Clarity of 
reporting

The report has 
significant 
inconsistencies and 
grammatical errors.

The report follows a clear 
structure and develops 
arguments in an organized, 
comprehensible manner.

The report is well-written and follows a clear 
structure. Argumentation follows a clear logic, 
and the figures and tables lend support to 
communicating the main points.

5

TOTAL 42p.



General observations

• Strive to combine, modify, etc. the frameworks available to 
match your case – avoid a copy-paste approach, apply critical 
reflection!

• Make your reasoning evident to the reader – justify your 
choices explicitly (incl. use of literature references)!

• Don’t be afraid to introduce ideas / material from outside the 
scope of the IOS course!

• Structure your essay clearly – establish a structure up front, 
guide the reader using sub-headings, don’t hesitate to use 
tables and figures when appropriate!



Readings by topic: 
Innovation process:

• Garud R, Tuertscher P and Van de Ven AH (2013) Perspectives on Innovation 
Processes. The Academy of Management Annals 7(1): 775-819.

• Toivonen M and Tuominen T (2009) Emergence of Innovations in Services. The 
Service Industries Journal 29(7): 887-902.

• Van de Ven et al. (1999): Ch.2: Mapping the innovation journey. The Innovation 
Journey.

Knowledge, learning and innovation:
• Carlile, P. R. (2002). A pragmatic view of knowledge and boundaries: Boundary 

objects in new product development. Organization Science, 13(4), 442-455.
• Crossan, M., Lane, H. W. & White, R. E. (1999). An organizational learning 

framework: From intuition to institution. Academy of Management Review, 
24(3), 522-537.

• Hargadon AB and Sutton RI (1997) Technology Brokering and Innovation in a 
Product Development Firm. Administrative Science Quarterly 42(4): 716-749.



Readings by topic: 
Organizing innovation activities:

• Dougherty D (2004) Organizing Practices in Services: Capturing Practice-Based 
Knowledge for Innovation. Strategic Organization 2(1): 35-64.

• Dougherty D (2006) Organizing for innovation in the 21st century. In: Sage 
Handbook of Organization Studies.

• Lavie, D., Stettner, U. & Tushman, M. L. (2010). Exploration and exploitation 
within and across organizations. The Academy of Management Annals, 4(1), 
109-155.

Strategic innovation management:
• Hurmelinna-Laukkanen, P. & Puumalainen, K. (2007). Nature and dynamics of 

appropriability: Strategies for appropriating returns on innovation. R&D 
Management, 37(2), 95-112.

• Klingebiel, R. & Rammer, C. (2014). Resource allocation strategy for innovation 
portfolio management. Strategic Management Journal, 35(2), 246-268.

• Teece, D. J. (2010). Business models, business strategy and innovation. Long 
Range Planning, 43(2–3), 172-194.



Readings by topic: 

Systemic perspective:
• Bhakoo, V. & Choi, T. (2013). The iron cage exposed: Institutional pressures 

and heterogeneity across the healthcare supply chain. Journal of Operations 
Management, 31(6), 432-449.

• Hargadon A.B. and Douglas Y. (2001). When Innovations Meet Institutions: 
Edison and the Design of the Electric Light. Administrative Science Quarterly 
46(3): 476-501.

• Vargo, S. L., Wieland, H., & Akaka, M. A. 2015. Innovation through 
institutionalization: A service ecosystems perspective. Industrial Marketing 
Management, 44(1): 63-72.


